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Contact Details 

ADDRESS 
158 Hamilton Road 

New Gisborne VIC 3438 

PRINCIPAL Aoife McCarthy 

GOVERNING AUTHORITY Melbourne Archdiocese Catholic Schools Ltd 

TELEPHONE 03 5420 8100 

EMAIL principal@hcnewgisborne.catholic.edu.au 

WEBSITE www.hcnewgisborne.catholic.edu.au 

E NUMBER E1366 

 

Minimum Standards Attestation 

I, Aoife McCarthy, attest that Holy Cross Primary School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

04/04/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au  

 

http://www.acnc.gov.au/


Holy Cross Primary School  |  New Gisborne 

 

2021 Annual Report to the School Community  3 

Governing Authority Report 

2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with 

Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of 

290 schools which previously operated under unincorporated structures. 

MACS was established to ensure these schools continue the mission of Catholic education to 

proclaim the Good News while equipping our young people with the education, knowledge, skills 

and hope to live meaningful lives and enrich the world around them. 

Our schools were again asked this year to respond to the challenges of the coronavirus pandemic. 

Although asked to implement many measures to keep our staff and students safe, our schools 

were able to continue delivering a high-quality Catholic education through the resilience and 

dedication of our principals, school leaders and teachers. 

Alongside this important work, we were also able to deliver a new policy suite for schools to 

ensure our students are safe and which enhance the consistency and transparency of school 

decision-making, while preserving school autonomy and respecting the local context of our 

schools. 

School Advisory Councils have been established to actively support the principal and embed the 

life of the local Church in the life of each school. It has been wonderful to see so many parents 

and members of the wider parish community engaged in these critical forums. 

Thank you for the support you have given our schools in 2021. We look forward to continuing to 

work with you as we strive to provide the young people of the Archdiocese of Melbourne with the 

best kind of education possible, one that fosters a formation of the whole person that is deeply 

and enduringly humanising. 

 

Yours sincerely 

 

Jim Miles 

Executive Director 

Melbourne Archdiocese Catholic Schools Ltd 
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Our School Vision 

Holy Cross Primary School is a faith-filled community that walks together in the light of the Cross. 

Inspired by the Gospel values we aim to live out the mission of the Church.  

We create a safe and encouraging environment to meet the spiritual, social, physical and 

emotional needs of all. 

We value a safe, positive and enriching environment where the students have ownership of their 

learning and develop a growth mindset. We aim to equip our students with the  confidence, 

knowledge and skills  to become lifelong learners who make positive contributions to the world 

around them. 

In a spirit of gratitude we treasure our unique learning environment as we continue to grow and 

embrace diversity in an ever-changing world. 
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School Overview 

Holy Cross Primary School, New Gisborne, was established in 1996 to accommodate the needs 

of Catholic education in the Parish of St Brigid's, Gisborne. Holy Cross is a sister school to St 

Brigid's Primary School in Gisborne. The Holy Cross site is some five kilometres north of St 

Brigid's and draws upon the populations of Macedon, Mt Macedon, Riddell's Creek, parts of 

Gisborne and New Gisborne itself. 

Holy Cross is located in the foothills of the Macedon Ranges in a rural environment. The view to 

Mt Macedon from Holy Cross is magnificent, especially after a snowfall, which is a common 

occurrence during the winter months. The Holy Cross site of eight hectares provides large open 

spaces for both play areas and future growth. It currently has 14 classrooms, an administration 

building, an olive grove, veggie gardens, chickens, sheep and a fully operational vineyard. Our 

children are at the centre of all that we do at Holy Cross and our community is committed to 

ensuring that each child feels safe, welcome and part of our family.  

Holy Cross is a warm and welcoming school community. We have a strong vision and a 

commitment to the vision of a 'partnership of family, parish and school working together' for our 

children's education. Our school has a strong emphasis on providing children with a wide variety 

of hands-on experiences, particularly through our Outdoor Education program. Faith and Inquiry 

sessions are designed to spark curiosity and wonder. Our Literacy and Numeracy lessons are 

carefully designed so that we meet each child at their point of need.  

 

The 2021 school year was the fourth year of our four-year Improvement plan, which had the 

following strategic intent.  

 

Our Strategic Intent SIP - 2017- 2020 

Education in Faith 

Goal:To build upon our authentic Catholic culture responsive to the needs of our community. 

Intended outcome:  

That student and staff engagement in faith is enriched and deepened .      

That explicit connections are made between faith and everyday life. 

 

Learning and Teaching 

Goal:To provide a contemporary, effective and engaging learning environment which meets the 

needs of all students. 

Intended outcomes:  

That students are engaged and challenged in their learning. 

That students outcomes improve particularly in Literacy and Numeracy 

That evidence that learning is Visible throughout the school is embedded 

 

Student Wellbeing  
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Goal: To build student connectedness and positive relationships. 

Intended outcome: That connection with peers and staff, and engagement in learning are 

enhanced. 

 

School Community  

Goal: To develop greater inclusiveness among all Holy Cross stakeholders. 

Intended outcome: That partnerships for learning within our school community are enhanced. 

 

Leadership and Management 

Goal: To foster a model of shared responsibility to build a healthy organisation in which vision 

and trust are shared. 

Intended outcome: That a culture of collaboration, creativity and innovative practice is embedded. 

 

As 2021 was the fourth year of the four year cycle, we underwent review. The review process 

was an opportune time to reflect on our vision for the future and much dialogue was entered into 

as a staff.  
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Principal’s Report 

In 2021, we welcomed many new families to Holy Cross. 

As a community, we were once again challenged by COVID 19 and the remote learning program 

that needed to be implemented. The staff and community are to be congratulated for the flexibility, 

patience and resilience shown by all. 

We continued to prioritise the faith education of all members of the community with staff and 

students developing their capacity to lead and participate in prayer. 

In learning and Teaching, we continued to build teacher knowledge and practice in order to 

improve student learning outcomes and build their capacity to be members of the wider 

community. 

At Holy Cross Primary School, Student Wellbeing is key to everything we do. We continued to 

use the CEM "EXCEL Wellbeing for Learning" guidelines which embrace the belief that children 

have the capacity to achieve their full potential when their wellbeing is nurtured in learning 

environments that are safe, respectful and inclusive. 

Through committees such as the School Advisory Board and Parents and Friends Association; 

there is a collaborative approach to leadership at Holy Cross Primary School. 

The strong, positive sense of community that pervades Holy Cross Primary School is a defining 

characteristic of our welcoming and friendly school. 

 

In mid-2021 the principal at Holy Cross, Tony Falls, decided to retire. An Acting Principal was 

appointed while the school advertised the Principal role. During this time the staff at Holy Cross 

supported one another to continue to provide key learning for our students. In November 2021 

Aoife McCarthy was appointed to the role of Principal. 

 

Message from Aoife 

I am delighted to be joining the Holy Cross Primary School community. In the short period at the 

end of the 2021 school year, I spent time getting to know staff, families and children. As a staff 

we also invested time in reflecting on the recommendations of the review process. We created 

our staff vision of what we hope and dream for every child at our school. We will be holding 

ourselves accountable to this vision as we place our children at the centre of all that we do. I look 

forward to working with the team at Holy Cross from 2022 onwards in implementing the review 

recommendations so that we can ensure our school continues to be place of learning, exploration 

and growth for all.  
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Education in Faith 

Goals & Intended Outcomes 

To build upon our authentic Catholic Culture responsive to the needs of our community. 

That student and staff engagement in faith is enriched and deepened. 

That explicit connections are made between faith and everyday life. 

Achievements 

Daily classroom and online prayer experiences continue to be an important part of the school day 

at Holy Cross Primary School. This includes opportunities for staff led prayer at staff meetings.   

Staff have been provided with opportunities to explore the Pedagogy of Encounter in Professional 

Learning Team meetings and Religious Education curriculum development sessions throughout 

2021. The planning documents used for Religious Education units of work have been modified to 

include the Achievement Standards and the relevant Content Descriptors from the current 

Curriculum Framework. Class teachers are encouraged to develop units that are Inquiry based 

and that allow the students to be active participants in their learning. 

The Religious Education Leader has worked closely with the Religious Education consultants 

from Catholic Education Melbourne to improve her capacity to lead staff in the development of 

curriculum, and in their faith formation. The Sacramental program has also been strengthened 

through these relationships. Staff from Holy Cross Primary School and St Brigid's Primary School 

and parish have continued to work in collaboration to develop units of work, plan Family 

Sacramental Family nights (online) and Sacramental ceremonies. 

Fr Vinoth Santiago has provided opportunities for continued parish support of the Sacramental 

program and school liturgical celebrations. 

 

VALUE ADDED 

Staff have been open to exploring the Religious Education curriculum using more contemporary 

methods. They have accepted opportunities to develop relevant learning  opportunities for their 

students. 

Staff have expressed their appreciation of the input of the Religious Education consultants from 

Catholic Education. Sacramental preparation was supported and strengthened and new 

learnings were incorporated into curriculum design. 

The advice and support offered by Father Vinoth Santiago has enabled staff to explore the 

curriculum and Sacramental program in new ways. 

The exploration of the Catholic Social Teachings of the Church has enabled sound Social 

Justice initiatives to be explored and supported. Fundraising and increased awareness has 

been linked to these initiatives. 
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Learning & Teaching 

Goals & Intended Outcomes 

Goal: To provide a contemporary, effective and engaging learning environment which meets the 

needs of all students. 

Intended outcomes:  

That students are engaged and challenged in their learning. 

That Literacy and Numeracy outcomes will continue to improve. 

Achievements 

At Holy Cross Primary School, we continue to build teacher knowledge and practice in order to 

contextualise teaching and learning in a contemporary society.  

We have continued to build teacher capacity in teaching and learning to meet the needs of all 

students through focused professional learning opportunities and feedback during 2021. 

We have endeavoured to do this through: 

• The provision of professional learning for whole staff and individuals where needs have been 

discussed and identified through school based processes. 

• Professional learning team meetings, providing staff with an opportunity to collaborate and 

engage in professional discussion. 

• Discovery Based Learning continued to be a focus for our Prep to Year Two teams.  

• Reviewing our current practice and beliefs in literacy and numeracy in light of contemporary 

approaches and data. 

• Strengthening teacher use of digital technologies in pedagogy to enhance student learning. 

• Building a quality curriculum that incorporates the Victorian Curriculum. 

• Empowering teachers to develop a range of strategies to support personalised learning plans 

for the students. 

• Focusing on the importance of assessment for, of and as learning. 

We have continued to build on a comprehensive use of data from whole school testing using PAT 

Reading, Mathematics, Grammar and Punctuation and Spelling. Literacy data is analysed by 

Running Records and Record of Oral assessment. We also analyse NAPLAN testing data, 

Intervention/extension program data and teacher planning and assessment records. 

 

STUDENT LEARNING OUTCOMES  

Students at Holy Cross Primary School are consistently meeting and exceeding the Minimum 

Standards in Reading, Writing, Spelling, Grammar and Numeracy. 

There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. Therefore NAPLAN 
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results are indicative of the same students who were assessed in Year 3 (2019) and then 

reassessed in Year 5 (2021).  

 

We continued to offer MacqLit and MiniLit programs, along with Reading Recovery to students 

who required additional learning support. 

 

Through professional learning team meetings students at risk were identified and placed on 

personalised learning plans. Curriculum and teaching practices were also reviewed through 

leadership team meetings and annual review meetings. The review process also provided 

ample opportunity for our team to reflect on and review our current practices.   
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 03 Grammar & 
Punctuation 

100.0 - - 100.0 - 

YR 03 Numeracy 100.0 - - 100.0 - 

YR 03 Reading 100.0 - - 100.0 - 

YR 03 Spelling 96.4 - - 97.7 - 

YR 03 Writing 100.0 - - 100.0 - 

YR 05 Grammar & 
Punctuation 

95.2 - - 90.9 - 

YR 05 Numeracy 97.6 - - 95.5 - 

YR 05 Reading 100.0 - - 100.0 - 

YR 05 Spelling 100.0 - - 95.5 - 

YR 05 Writing 97.6 - - 100.0 - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

To provide a process where Transition is seamless throughout the school. 

That student anxiety when transitioning from one year to the next is minimalised. 

Achievements 

At Holy Cross Primary School, Student Wellbeing is at the heart of everything that we do.     We 

follow the MACS "EXCEL for Learning" guidelines, which are built around the belief that children 

have the capacity to achieve their own potential when their wellbeing is supported by learning 

environments that are safe, respectful and inclusive. 

 

Our whole School Social and Emotional Learning  Program (SEL) is taught throughout the school 

from Prep to Year 6. The "Resilience Rights and Respectful Relationships." Program allows 

children to recognise and understand their own feelings and those of others. It includes the ability 

to articulate and regulate their own feelings 

This program helps children to recognise and articulate their own feelings, and respond 

appropriately to the feelings of their peers. By building an emotional vocabulary, children can 

begin to develop self-awareness and empathy for others. We work on a model of Prevention and 

Early Intervention, ensuring that Holy Cross is a safe, inclusive and respectful school, where 

diversity is welcomed and encouraged. 

Social and Emotional Learning (SEL) helps children to recognise emotions and regulate them. It 

is vitally important in a child's development to understand that all feelings are normal and neither 

good nor bad. However, we are all responsible for managing our emotions, especially strong 

emotions. SEL allows children to develop positive relationships, empathy for others, to make good 

choices and avoid negative behaviours. 

The Berry Street Education Model (which is used throughout the school) encourages children to 

use tools such as "Brain Breaks" to improve Self-Regulation, Mindfulness and De-escalation as 

they deal with the stressors of everyday life. All staff endeavor to model calm, especially when 

children are heightened, and experiencing "Big Feelings" 

Direct teaching of SEL throughout the school helps promote a positive school culture and 

respectful relationships between the students. Staff model respectful relationships through their 

interactions with students, parents, peers and community members. 

Holy Cross Primary School has a zero tolerance to Bullying. We use a preventative approach to 

Bullying, through the explicit teaching ( via the SEL Program) about what Bullying is, the harmful 

effects it can have, and how getting involved and being an Active Bystander, can have such a 

powerful effect on stopping Bullying 

Every year Holy Cross school joins thousands of schools across Australia to TAKE A STAND TO 

STOP BULLYING by taking part in 'The Annual Day of Action against cBullying and Violence.' 

A Cyberbullying Policy has been developed in collaboration with students, parents and staff. 

Students are expected to assume responsibility for their choices in using technology as a tool for 

their learning Children in years 3, 4, 5, & 6 have had formal Cyber Safety training. 
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VALUE ADDED 

2021 continued to be disrupted by the CoronaVirus epidemic.  As we did in 2020, our main 

priority throughout 2021 was the mental health and wellbeing of students, families and staff. 

The staff communicated and connected with students on a daily basis and many parents 

reported that this ongoing relationship with their teacher had a positive impact on the child's 

overall wellbeing. When the students returned to school from lockdown the focus of staff was 

to support the transition back to school and to focus on the childrens' mental health and 

wellbeing as they transitioned beck to school. 

 

Transition Programs at Holy Cross Primary School, are central to our Student Wellbeing 

Research indicates that children who have a smooth transition from Kinder to Prep and 

likewise, from Year 6 to Secondary school are much more likely to have happy and successful 

journeys throughout their school lives. Transition from one class to the next can also be 

stressful for some students. We have endeavoured to make this process as smooth as possible 

for our children.  All students now have 2 afternoons in their new class for the next year with 

their new teacher and classmates. Children with additional learning or social/emotional needs 

were provided with extra opportunities to meet with their new teacher and spend time in their 

new classroom according to their needs. 

 

Our Transition Programs for our incoming Preps and our outgoing Year Sixes continue to 

support the children's transitions, as they move into the next stages of their learning 

environments .We have lengthy and detailed meetings with the feeder kindergartens and 

secondary schools to set up supports for all of our incoming preps and outgoing year six 

students. We pay particular attention to those children who have any learning, social or 

emotional disabilities, as we aim to set them up for success, by getting to know them and the 

support they require to flourish. Likewise, with our Year 6 students, as they head off to 

secondary college. We have a formal handover process at the end of the year whereby 

teachers meet with the teacher for the following year, to discuss every child at Holy Cross, and 

set them up for a successful transition to their new class. 

 

STUDENT SATISFACTION 

In 2021 our students indicated that they felt connected to the staff of Holy Cross, both within 

and beyond school.  

Student perception of physical and psychological safety at school met the Melbourne 

Archdiocese Catholic Schools average range. 

In particular students felt that they had opportunity to have an impact on our school.  

 

STUDENT ATTENDANCE 
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Student non-attendance was managed in the following ways:  

Admin staff contacted parents /guardian about any unexplained absences, on the same day, 

as soon as practicable.  

Attendance was accurately recorded on student files using nForma.  

Our Admin team is responsible for monitoring daily attendance. 

 

During periods of remote learning the school tracked attendance through an online roll call 

which was then monitored the the Admin team.  

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 91.3% 

Y02 90.3% 

Y03 87.2% 

Y04 88.8% 

Y05 87.9% 

Y06 86.9% 

Overall average attendance 88.7% 
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Child Safe Standards 

Goals & Intended Outcomes 

In 2021, our priorities with regard to Child Safe Standards were: 

• Continued communication with the community of the Child Safe Standards 

• Development and implementation of practices that enhance capacity to maximise child safety 

• Review of our child safe policies 

Achievements 

 

• Professional learning of teachers and non-teaching staff was attended to through the 

completion of mandatory reporting online modules  

• Staff we taken through the  'PROTECT, Identifying and Responding to all Forms of Abuse in 

Victorian Schools' protocol 

• Implementation of recruitment practices to ensure that all aspects highlight a strong 

commitment to child safety including advertising, applications, screening, interviews, 

appointment and induction. 

• Review of screening and supervision practices for volunteers and contractors. 

• 'Understanding and Responding to student behaviour' PL was undertaken by staff 
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Leadership & Management 

Goals & Intended Outcomes 

Goal: To foster a model of shared responsibility to build a healthy organisation in which vision 

and trust are shared. 

 

Intended outcomes:  

That a culture of collaboration, creativity and innovative practice is embedded. 

That school climate will be enhanced 

 

Goal: To allocate resources according to School Improvement Plan priorities 

Intended outcome: 

That staff engagement will improve  

Achievements 

Our Leadership team commenced a professional learning series entitled 'Agile Leadership' 

facilitated by Dr Simon Breakspear.  

 

The Leadership team ensured that increased communication was shared with staff and 

community. This was particularly important during school closures due to COVID. 

 

The team worked together to streamline the procedures for remote learning in 2021 to ensure we 

were better meeting the needs of our children.  

 

Literacy and Numeracy Professional Learning Team meetings were led by our Literacy and 

Numeracy leaders each week to support staff in structuring meaningful units of work, engage in 

professional reading and discussion and share resources and ideas within teams. 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2021 

• Completion of mandatory reporting online modules  

• Agile Leadership program through MACS 

• SMART Spelling program  

• Faith professional development, facilitated by MACS consultant 

• Inquiry professional development for class teachers, led by Deb Vietri 

• Lent and pedagogy, facilitated by MACS consultant 
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• Make, Know, Do, Act, led by Deb Vietri 

• Speaking and Listening Webinar "Meeting the Challenges of Communicating in many 

Ways" (3-6 focus) 

• Understanding and Responding to Student Behaviour, facilitated by Andrea McKay 

• First Aid 

• Faith Formation, led by MACS consultant 

• Mathletics Webinar 

• Rich Maths During Remote Learning, led by Michael Minas 

• Dynamiq Warden Training 

• Math provocations in Place Value, led by Rob Vingerhoets 

Number of teachers who participated in PL in 2021 25 

Average expenditure per teacher for PL $950 

 

TEACHER SATISFACTION 

The data indicates that while teachers feel confident and comfortable in their roles, leadership 

recognises the need to build a professional learning culture which challenges staff to grow 

through robust professional conversations, feedback and coaching. 

Teachers perceive that staff at our school have the necessary skills to improve instruction. 

Staff also indicate that there is an increased focus on student physical and psychological safety 

at school.  

 

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 90.4% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 100.0% 
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TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 10.0% 

Graduate 25.0% 

Graduate Certificate 5.0% 

Bachelor Degree 65.0% 

Advanced Diploma 25.0% 

No Qualifications Listed 20.0% 

 

STAFF COMPOSITION 

Principal Class (Headcount) 4.0 

Teaching Staff (Headcount) 27.0 

Teaching Staff (FTE) 19.7 

Non-Teaching Staff (Headcount) 13.0 

Non-Teaching Staff (FTE) 8.8 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 

To develop greater inclusiveness among all Holy Cross stakeholders. 

 

That partnerships for learning within our school community are enhanced. 

Achievements 

In 2021 Holy Cross Primary School continued to develop and encourage the following initiatives 

which promote inclusiveness and the deepening of learning partnerships. An enduring feature of 

Holy Cross Primary School is the strong sense of community; a very vibrant, active and committed 

parent community who support the school in a most positive way. The goal of enhancing 

community engagement for student learning is a work in progress. 

 

The School Maintenance Committee is a mixture of parents and staff who help maintain the 

grounds and enhance the space for the children. Working Bees for the school are 

organised by this maintenance committee and are a great avenue for new families to build social 

networks within the school community as well as maintain the extensive school grounds. Working 

bees are well patronised and result in parents completing tasks that would otherwise have to be 

outsourced. To allow for more community involvement, Working Bee times were shifted to a 

twilight Friday Night time slot allowing for families who were involved in Saturday morning sport 

to attend working bees. 

 

Other opportunities for parent/ community involvement include the following: School Board, 

Community Prayer services/liturgical celebrations. Coupled with this are other school community 

groups: holiday animal careers. 

 

Strategic Planning for opportunities to involve the parents and community are continually revisited 

and explored when the school makes decisions with regard to adopting new approaches, projects 

and ideas. Protocols for parent engagement with students are clear and transparent. Students 

and staff at Holy Cross Primary School are moved to act in service of others.  

 

PARENT SATISFACTION 

Parents have indicated that they would like increased opportunities to partner with the school. 

Furthermore families are seeking increased communication between school and home.  
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Future Directions 

Priority 1 - A strengthened Catholic Identity 

Goal: To strengthen the Catholic Identity of the school community by bringing faith and culture 

together into dialogue. 

 

That capacity of staff to design and implement authentic and rigorous RE Curriculum and 

experiences will be enhanced. 

 

That the religious identity of the school be meaningful and inclusive and provide a focus for the 

mission of the school for all in the community. 

  

Priority 2 - Whole school pedagogy focussed on maximising student outcomes 

Goal: To continue to develop a whole school pedagogy that focuses on student engagement and 

maximising outcomes 

 

That a consistent and coherent pedagogy is evident throughout Holy Cross 

 

That all staff are proficient in the use of data through rigorous  dialogue, planning, feedback and 

effective data driven practices focussed on student growth in all learning areas. 

 

That staff will collaborate with students to develop student agency in their own learning. 

 

 

Priority 3 - Establish a culture of learning 

Goal: To establish a performance and development culture at Holy Cross 

 

That leadership team processes and protocols  are developed 

 

That staff capacity will be developed through a performance and development cycle in order to 

drive the improvement agenda. 

 

That instructional leadership is evident throughout Holy Cross 

 

Priority 4 - Strengthened Community Engagement 

Goal: To support parents to understand and contribute to maximising student learning outcomes 
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That parents understanding of the learning process will be enhanced 

 

That the school supports teachers, staff and families to effectively partner and collaborate in 

support of student progress and growth through a variety of feedback mechanisms and well-

established systems (face-to-face or technological) across the school. 

 

 

Moving forward our 2022-2025 strategic plan will inform our decision-making. Furthermore Holy 

Cross staff will ensure that children are at the centre of all that we do as we strive to meet our 

four priority areas.  

 


